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INTRODUCTION R

Audiences used to gather in one place. One linear feed. One big screen. One fixed schedule. That world
has gone. Today the same game, show or announcement is sliced across YouTube, TikTok, X, Instagram,
Facebook, LinkedIn, OTT apps and FAST channels. Each one has its own rules, formats and rituals. For
production teams already stretched thin, this is not just another platform shift. It is a redesign of how live
content is planned, produced and published.

The job is no longer “make a show for TV.” It is “build a live production ecosystem.” Every moment has to
live in multiple aspect ratios, lengths and levels of attention. TikTok rewards rapid discovery. X rewards
immediacy. Instagram rewards visual polish. OTT services require reliability and quality assurance. FAST
channels reward consistent scheduling and brands that resonate.

Most playbooks on this topic are built for creators, not control rooms. The industry needs guidance
written for people who run high pressure live shows and must keep signals clean, teams aligned and
rights protected. This report pulls the latest guidance from YouTube, TikTok, Meta, X, Linkedin and leading
OTT and FAST platforms, then turns it into a practical field manual for professional production teams.

The aim is simple. Help experienced operators widen their playbook without widening their headcount or
hardware stack. By understanding how each platform scores success, and by using cloud native tools to
automate the busiest parts of the workflow, teams can reach scattered audiences without tearing their
operations apart.
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CHAPTER 1 €&
The new distribution reality

Producers have always been judged on quality. Now they are judged on quality and agility. Live content
still sits at the centre of that expectation, but it no longer stands alone. Every broadcast now generates
its own gravitational field of short clips, vertical adaptations, micro-moments, behind-the-scenes
scenes, and personality-driven snippets that travel faster online than the broadcast itself.

The shift hasn't been driven by technology, but by audiences. YouTube's official live guidance stresses
the importance of planning for the full lifecycle of a broadcast, from live streaming to VOD and
highlights. TikTok’s LIVE best practice materials emphasise authenticity, speed and vertical-native
framing. Meta's documentation highlights the performance gap between polished Reels and simple
replays. X distributes live content primarily through rapid, emotional snippets, where speed-to-publish
matters more than production finesse.

______________________________________________________________________________________________________

Viewers now spread their time across
an average of 7 different video
platforms per week.

(Yahoo/OMG UK Video Nation Report, 2024)

______________________________________________________________________________________________________

For production teams, this means the traditional “one output” approach has been replaced by a multi-
layered model: a primary broadcast, a short-form distribution layer, and a platform-specific adaptation
layer. This guide is built to help teams structure that model in a way that maximises reach while keeping
the workflow lean.

______________________________________________________________________________________________________

Most production teams now support 5
or more platforms per event, despite
= LIVE e —On-
STREAM budgets remaining flat year-on-year.

(SportsPro Media Tech Trends Report, 2024)

______________________________________________________________________________________________________
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CHAPTER2 @)
YouTube: the anchor for long-form and live

YouTube remains the closest digital equivalent to a traditional broadcast environment. Its official Live
Streaming documentation emphasises the fundamentals that production teams already understand,

such as stable encoder workflows, consistent bitrate delivery, redundancy where possible, and testing
well in advance of going live. This is why YouTube has become the natural first step for broadcasters
expanding beyond linear channels: the technical expectations align with existing workflows rather than
requiring entirely new ones.

What has changed is not how YouTube wants producers to stream, but how it wants them to think about
the lifespan of a live moment. In the YouTube Creator Academy and YouTube for Creators resources,

the platform consistently highlights two priorities: retention and replayability. A live stream is no longer

a one-off event, it is a long-tail asset that can generate value long after the final whistle, keynote, or
performance has ended.

On YouTube, live content typically moves through a four-stage lifecycle:

Live © VOD @ Highlights € Shorts

This is not an optional workflow, it is the way YouTube’s recommendation and search systems

encourage producers to maximise reach. The more seamlessly a production team can transition from
live broadcast to clipped highlights to vertical Shorts, the more discoverable their content becomes
across YouTube's different surfaces (subscriptions, search, suggested videos, Shorts shelf, and
external embeds).

For teams that have historically delivered a single broadcast feed, this can feel like a significant
expansion of responsibility. But cloud-native production tools, like Grabyo, make the transition more
attainable than ever. Instead of exporting files across systems or waiting for local editors, producers can
clip, brand, replay, publish, and repurpose content directly from the live feed, all through a single browser
interface. This collapses the time between the moment and its distribution, transforming YouTube from

a simple livestream endpoint into a full distribution engine for sport, news, entertainment, cultural events
and beyond.

And perhaps most importantly: YouTube offers one of the clearest monetisation paths. Unlike other

social platforms, YouTube's Partner Program enables revenue generation not only during the live
moment but across the entire lifecycle of the content. For production teams looking to diversify income
or build a self-sustaining content ecosystem, YouTube remains the most mature and reliable digital
channel for monetising professional live output.
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Key stats and platform signals

[ | YouTube recommends 1080p at 6,000 Kbps or higher for professional live streaming.

Vo Channels that transform livestreams into Shorts or multi-clip highlight packages see
up to 40% higher overall reach.

8 Live € VOD publishing drives higher session time and subscriber growth.

Why producers invest in YouTube

A A clear monetisation framework (ads, Super Chat, memberships, sponsorship

integration through overlays).

Strong search and discovery potential; highlights continue to surface months after the event.
Broadcast-compatible workflows that align with existing technical expectations.

Rich analytics that help producers understand retention curves, drop-off points and

content performance.

~x 0.

In short: YouTube rewards teams who treat every live event as an opportunity to build a searchable,
monetisable content library, not just a one-time broadcast.

_____________________________________________________________________________________

—————

Why YouTube matters for live producers

“Live content on YouTube often earns over 50% of its
lifetime views within the first 24 hours, but its long-tail
VOD performance is equally important.”

YouTube Creator Insider
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cHapTER 3 @)

TikTok: the vertical stage where moments travel fastest

TikTok does not behave like traditional broadcast platforms, and that is precisely why it has become
impossible to ignore. It has reshaped how audiences discover live moments, how they respond to

personality-driven storytelling and how quickly they expect content to surface after it happens.

According to TikTok’s What's Next Trend Report, more than 90% of users discover new content from

creators they've never seen before, underscoring the platform’s uniquely open discovery model. And for
live content, TikTok’s own LIVE best-practice materials emphasise three pillars: immediacy, interactivity
and vertical-native clarity.

Importantly, TikTok LIVE is not simply an add-on to the broadcast ecosystem. It’s a full, standalone stage.
TikTok expects producers to embrace the platform’s native affordances; vertical framing, real-time
engagement, in-platform features like Q&A and polls, and it rewards content that feels designed for
mobile viewers, not recycled from television.

But this expectation of authenticity does not mean producers must sacrifice quality. In fact, some of the
most successful sports, entertainment and news organisations on TikTok now run dedicated vertical
versions of their live output. These feeds include platform-specific graphics packages, vertical-safe
framing, fast-paced commentary formats and even influencer-led alternate broadcasts. TikTok’s

own Creator Center highlights that audiences respond best when a live begins with a clear purpose,

immediate energy and a visible host, and when producers maintain structured segments rather than
relying solely on spontaneity.

This is where many teams fall short. TikTok does not reward horizontal footage squeezed into a vertical
crop. When TikTok says “create for vertical,” they mean it literally, from the camera framing to the
graphics to the pacing and the point of view. Recycled content rarely travels far; platform-native
storytelling is what moves.

For production teams already stretched across multiple channels, this may feel like an unrealistic ask.
But with cloud-native production workflows, it becomes entirely achievable. Instead of treating TikTok as
a post-production task, producers can output multiple aspect ratios simultaneously, each with its own
graphics, overlays and commentary. A football match, political debate, press event or entertainment
show can be broadcast horizontally to YouTube or an OTT service, while a fully branded vertical version
is generated in parallel for TikTok, complete with dedicated commentary, a bespoke scorebug and on-
screen cues optimised for mobile audiences.

__________________________________________________________________________________________________

Speed + vertical-first design

“Vertical content generates 25%
higher completion rates than
cropped horizontal video.”

__________________________________________________________________________________________________
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In practice, this means TikTok no longer needs a separate crew, a separate room or a separate budget.
It simply requires producers to acknowledge that TikTok is its own channel, one with its own expectations,
and that its audience responds differently from traditional viewers. When treated as a primary layer
rather than an afterthought, TikTok becomes one of the most powerful discovery engines for live

content, especially for younger audiences who don't sit down for full broadcasts but scroll continuously
for moments.

By producing with TikTok in mind from the beginning, teams create a new front door into their
programming, one where the highlights, personalities and emotional peaks of the live event can travel
minutes, sometimes hours, before the full broadcast is clipped and packaged elsewhere.

Platform signals and stats

g8 More than 90% of TikTok users discover new content from creators they've never seen before.
TikTok LIVE viewers watch twice as long when the live includes structured interaction such as Q&A,
hosts or live responses

& TikTok emphasises immediate audience connection in the first 3 seconds.

Why professional producers add TikTok to their workflow

4] It's the fastest platform for reaching younger viewers who do not watch linear broadcasts.

@ It rewards formats traditional broadcasting rarely accommodates: personality-driven, intimate,
mobile-first storytelling.

Y It acts as a real-time discovery engine that pushes live moments into feeds before audiences

even search for them.

Monetisation options (LIVE gifts, creator marketplace integrations, branded content tools) provide

=34

[
&

expanding revenue paths for rights owners and publishers.
a8 Vertical simulcast outputs allow producers to create TikTok-native experiences without adding
headcount or hardware.

In short: Treat TikTok as its own production layer, and it becomes one of the most powerful tools for
reach, relevance and real-time audience growth.

_____________________________________________________________________________________

Why TikTok is becoming essential
for live producers

“Vertical-first content generates 25% higher
completion rates than cropped horizontal footage.”

TikTok Creative Solutions Guide

_____________________________________________________________________________________
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cHAPTER 4 & ©)

Meta (Instagram & Facebook): polished storytelling
and rapid-fire highlights

Meta doesn’t shy away from telling producers what works on its platforms: Reels dominate discovery.
In Meta’s own performance updates and business guidance, short-form vertical video consistently
appears as the fastest-growing format across both Instagram and Facebook. While Facebook Live and
Instagram Live still play meaningful roles, especially for community-based and event-driven content,
Meta's product direction is unmistakable: the feed is powered by rapid, visually compelling, mobile-
native clips.

For professional production teams, this creates a dual-channel opportunity. The live broadcast
continues to drive the core narrative: the match, the press conference, the breaking news, the main
stage event. But the clips that travel the farthest, and reach audiences who never tune into the full
broadcast, are the Reels and short-form highlights generated around that moment.

Meta'’s technical documentation for Facebook Live still recommends a broadcast-adjacent workflow:

stable bitrates, clean audio, consistent colour, and steady camera framing that avoids rapid swings or
low-light noise. These expectations mirror traditional production standards. But the strategic guidance
Meta provides for Instagram gives a different, and more modern, framing. Their Reels guidance
emphasises clarity, strong visual identity, vertical-first composition, and captioning to support
sound-off viewing.

This shift places new creative expectations on producers. It is no longer enough to simply “stream the
event” and upload a highlights package afterwards. A single football match, red carpet show or news
briefing may generate hundreds of micro-moments worth clipping, such as celebrations, reactions,

controversies, behind-the-scenes angles, audience responses, and each one has value if surfaced
quickly enough.

But speed is the variable that determines whether those moments perform. Reels that land within
minutes, or even seconds, of the moment outperform heavily polished, delayed posts by a significant
margin. This isn't a stylistic change; it's a platform mechanic. Meta’s feed rewards timeliness because it
rewards recency and engagement acceleration.

This is where cloud-native production becomes transformative. Instead of waiting for the broadcast to
end, exporting files, locating clips, editing them manually and then uploading them to Meta, producers
can now:

« Cut highlights directly from the live feed

+ Apply brand-safe vertical graphics

+ Generate captioned or stylised versions

« Publish instantly to Instagram and Facebook
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All from one browser window, without interrupting the primary broadcast workflow.

For teams working with small crews, or covering multiple sports, matches, or breaking news cycles, this
ability to produce short-form content at live speed is not just efficient, it is the difference between being
visible and being invisible. Reels travel farther than any other Meta format, meaning that every highlight
clipped in real time is an opportunity to reach new audiences beyond the main event’s viewership.

In essence, Meta has created a two-lane ecosystem: Live for loyalty. Reels for reach. And producers
who treat these outputs as two halves of the same workflow unlock the full impact of the platform.

Platform Signals & Stats
T Reels deliver nearly 2x the reach of static image posts.
8 Meta emphasises mobile-first vertical video as the default discovery format.
w} Facebook Live documentation recommends professional-grade audio, consistent framing and
reliable encoding, reinforcing broadcast workflows.
Posts published during or immediately after real-time moments see up to 67% higher reach for

sports and entertainment clients.

Why professional producers prioritise Meta

It provides unparalleled reach through Reels, essential for attracting younger and

global audiences.

It rewards polished, branded micro-moments derived from professional live productions.
@ It supports both discovery and depth: Reels find new viewers; Live keeps loyal
communities engaged.
It remains one of the most widely used social platforms for event-specific coverage, fan updates,
28 sponsor activations and multi-camera highlights.

Cloud workflows make multi-format output possible without additional staff or editing time.

In short: Meta is where your live event’'s moments go to be discovered, and where your most important
highlights find new audiences long after the broadcast ends.

_____________________________________________________________________________________

Why Meta (Instagram and Facebook)
is critical for live producers

“Reels are now the fastest-growing content
format across Instagram and Facebook.”

Meta Performance Update 2023-2024

_____________________________________________________________________________________

P
THE MULTI-PLATFORM PLAYBOOK: HOW PRODUCERS CAN DELIVER HIGH-IMPACT BROADCASTS ON EVERY PLATFORM


https://about.fb.com/news/2023/02/updates-to-our-video-experiences-on-facebook/

CHAPTER 5 €
X: the home of immediacy

X (formerly Twitter) remains the fastest-moving platform in the live media ecosystem, and while the
company provides limited formal documentation for broadcasters, industry behaviour is remarkably
consistent: on X, speed wins. Live conversations orbit moments: a goal, a card, a mistake, a controversial
call, a breakthrough, a political line, a crowd reaction, and the first publisher to surface that moment
usually captures the majority of the engagement.

The platform’s own business and sports partnership teams emphasise this dynamic. X’s internal sports
insights have repeatedly shown that real-time video consistently outperforms all other formats during
live events, and Nielsen's Sports Fan Insights reports that more than 70% of fans use X while watching
live sports, not to watch full broadcasts, but to react and to see reactions.

This positions X not just as a streaming destination but as a real-time amplifier of the live show. The
platform’s velocity collapses the gap between broadcast and audience response, and it demands
workflows built for immediacy rather than polish. A highlight posted minutes after the moment feels
delayed; a clip posted seconds after the moment feels like part of the broadcast itself.

Traditional production workflows, however, aren't built for this cadence. If a producer needs to export a
clip, transfer it to an editor, render it locally, upload it manually and publish it individually, the opportunity
has already vanished. In an environment where the first publisher shapes the narrative, latency
becomes the enemy.

Cloud-native clipping solves this problem. By allowing producers to mark, trim, brand and publish
directly from the live feed, with no manual file movement, highlights can reach X almost as quickly as
they appear on screen. Multi-angle replay? Director’s cut? Clean feed? Alternate commentary track? All
can be published in real time, enabling production teams to shape the public conversation as it unfolds.

And momentum matters. X rewards accounts that maintain pace with the live event, surfacing rapid-

fire clips into the feeds of viewers already engaged with related topics, creators, fans, hashtags or
live discussions. Production teams that treat X as a live extension of their control room, rather than an

&
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isolated social channel, capture outsized reach, relevance and cultural presence.
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Platform signals and stats

8 Over 70% of fans use X while watching live sports.
v Highlights posted within two minutes generate 3-5x more engagement.
£ X’s own playbooks highlight real-time posting as the primary growth driver for sports accounts.

Why producers prioritise X
It's the fastest way to join, and shape, the live conversation.

=5 It drives secondary awareness for OTT, FAST and broadcast coverage.
h) It rewards volume, speed and authenticity over elaborate editing.
8 It remains the platform journalists, fans, creators and commentators rely on during events.

In short: X is where live moments become cultural moments, but only if you publish them fast enough.

_____________________________________________________________________________________

Why X is a must-have for live producers

“Real-time video outperforms all other
formats during live events on X.”

X Business / Sports Partnerships

_____________________________________________________________________________________
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cHAPTER 6 )
LinkedIn: the professional broadcast layer

Linkedin is rarely the first platform producers consider when building a multi-platform distribution plan,
but for many organisations, it has quietly become one of the most strategic outlets for live content. Its
Live feature, introduced primarily for professional communication, now hosts press conferences, partner
announcements, institutional broadcasts, investor briefings, B2B showcases, keynote streams and
corporate storytelling moments.

LinkedIn’s own Live Best Practices emphasise professionalism above all: clean visuals, structured
segments, steady framing, broadcast-quality audio and clear lower-thirds. The platform encourages
presenters to follow a narrative structure with defined chapters or talking points, making LinkedIn Live
feel much closer to a traditional studio format than other social environments.

For production teams, this reframes LinkedIn as the corporate cut of a live event. A sports organisation
may stream the match to YouTube and surface highlights on TikTok and Instagram, but the pre-match
commercial announcement, the rights-holder briefing, the behind-the-scenes partner activation, or the
CEO interview sits most naturally on LinkedIn. Likewise, a news organisation might choose to simulcast a
press conference or thought-leadership panel to LinkedIn as a way to reach professional audiences who
value context and clarity over immediacy.

Cloud-native production workflows make these multi-cut outputs possible without duplicating
operational overhead. Producers can output multiple branded versions of the same live event, one
tailored for broadcast, one for social, one for partners, each with unique graphics, layout, ratio and tone.
This not only elevates the professionalism of LinkedIn content, it reinforces brand consistency across

all channels.

In an era where live content is increasingly tied to sponsorship, rights and commercial relationships,
LinkedIn provides something the other platforms do not: a dedicated space for stakeholder- and
partner-facing communication. It is less about viral reach and more about impact, credibility and trust.

P
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Platform signals and stats

- Linkedin recommends broadcast-style production standards, including structured

narrative flow and professional graphics.
2 Live events on LinkedIn significantly outperform static corporate video in
engagement and watch time.

- B2B audiences are more likely to watch full segments and share them internally.

Why producers use Linkedin Live

g8 It's the ideal outlet for pressers, announcements and partner activations.

It reaches decision-makers and professionals who don’t engage elsewhere.
It reinforces the credibility of the organisation and its live operations.
Multi-output cloud workflows make it easy to deliver LinkedIn-specific
versions with bespoke branding.

In short: LinkedIn isn't where moments go viral, it's where they gain authority.

_____________________________________________________________________________________

Why LinkedIn is quietly becoming
a key live platform

“LinkedIn Live streams generate 7x more reactions
and 24x more comments than native video.”

Linkedin Marketing Solutions

Soem=-
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cHAPTER7: IH
OTT and FAST: reliability above all

OTT and FAST platforms operate by an entirely different logic than social media. Where TikTok and X
reward immediacy, and Meta rewards short-form polish, OTT and EAST reward what broadcasters have
always valued: stability, consistency, scheduling and volume.

OTT platforms, whether proprietary apps, white-label services or distribution partners, expect broadcast-
level encoding quality. AWS Media Services documentation, for example, outlines expectations around

multi-bitrate encoding, redundancy, stable ingest and error-free delivery. FAST, on the other hand, is built
on predictability: scheduled programming blocks, thematic channels, shoulder content and repeatable
segments that form a linear-style viewing experience inside an internet-delivered ecosystem.

Industry guidance from Amagi, Roku, Samsung TV+ and Pluto TV all point to similar requirements:

+ Consistent encoding

* Multi-feed or multi-camera ingest capability
+ Metadata accuracy and compliance

+ Rights-safe workflows

* Redundancy and failover

For professional producers, this means that OTT output must feel like television, even if the tools powering
it are entirely cloud-based. That includes lower-latency switching, clean graphics, commentary mixes,
and robust delivery. FAST adds an additional layer: the need to create formats that can live beyond

the live moment. A tournament weekend, for example, can generate full-length replays, compilation
shows, highlights, analysis blocks and evergreen shoulder programming, all of which can be slotted into
FAST schedules.

This is where cloud workflows become particularly powerful. Rather than treating OTT and FAST as
separate productions requiring dedicated control rooms, cloud-native systems allow producers to
ingest feeds once and distribute them everywhere. Highlights clipped from the live event can be instantly
repackaged into FAST-ready segments. Full-event replays can be delivered to OTT libraries. Studio shows
can be produced remotely. And backup feeds can be maintained without duplicating hardware.

For teams expanding into OTT or FAST for the first time, the goal is the same: deliver broadcast-grade
output from a workflow that is scalable, flexible and cost-efficient. The result is an ecosystem where the
live event fuels not just one output but a sustained library of programming across both on-demand and
linear-style digital channels.
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Platform signals and stats
& FAST is the fastest-growing segment in streaming, especially in sports.

8 OTT providers prioritise redundancy and stream stability above all else.
- Linear-style FAST programming increases total viewing hours and advertiser value.

Why producers invest in OTT & FAST

¢ Reliable infrastructure for rights-holders and premium partners.

Monetisation through ads, sponsorship, subscription bundles or syndication.

A home for long-form and evergreen content outside social platforms.

Reuse of live content: replays, compilations, shoulder shows, analysis blocks.
Consistent, scalable programming without needing linear broadcast hardware.

\nn&n

In short: OTT is where premium live content lives; FAST is where it scales.

_____________________________________________________________________________________

Why OTT and FAST are becoming

core distribution channels '
"FAST channel viewership grew 36% year- -
over-year.” —
Omdia FAST Market Forecast E
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CHAPTER 8:
The unified workflow: One production, every platform

After exploring the needs and behaviours of each major platform, one truth becomes unavoidable:

the challenge in multi-platform live production isn’t creativity, or even capability... it's duplication. In a
fragmented ecosystem, the risk is that teams end up producing eight different versions of the same
event, each with its own graphics, aspect ratio, commentary style, technical parameters and publishing
workflow. The result is operational sprawl: duplicated tasks, wasted hours, inconsistent branding and a
production model that simply doesn’t scale.

The shift to cloud-native production changes this dynamic entirely. Instead of building separate
workflows for YouTube, TikTok, Instagram, Facebook, X, Linkedin, OTT and FAST, teams can move to

a single, integrated pipeline where the event is captured once and adapted everywhere. One feed
becomes many outputs, each formatted, branded and distributed according to the platform’s own logic.

With Grabyo, a single live event can now generate:

« A horizontal broadcast feed for YouTube and OTT services: stable, cinematic and broadcast-grade

« A vertical-native output for TikTok and Instagram: fast-paced, host-led and mobile-first

+ Instant highlights for X and Meta: clipped in real time, designed to travel instantly

« A corporate cut for LinkedIn: structured, brand-safe and stakeholder-focused

« Scheduled long-form and shoulder programming for FAST channels: automatically repackaged into
linear blocks

All of this is achievable without eight control rooms, eight encoders, eight teams or eight sets of
reinvented assets. The modern workflow is not eight productions, it is one production with eight
intelligent outputs.

With Grabyo, this is what unification truly looks like:

A single operator can trigger graphics, switch cameras, cut replays, generate clips and publish
platform-specific versions of the same moment, while the broader team collaborates remotely from
anywhere in the world. Every version of the content shares a consistent identity, tone and level of quality,
because it originates from the same creative source.

Cloud production does not reduce ambition; it removes friction. And in doing so, it creates space for
creativity, strategic thinking and audience-specific storytelling to flourish. Producers can finally think
in terms of total ecosystem impact, rather than limiting themselves to the constraints of a single
distribution format.

The unified workflow is not a technical upgrade. It is a philosophical shift, from “broadcasting”
to “multi-platform publishing,” from “one output” to “everywhere at once,” from “editing later” to

“repurposing now.”

This is the future of multi-platform production:

One pipeline € Many formats € Zero duplication.
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CONCLUSION: 4
The future of live production is multi-platform,
multi-format and cloud-native

Live production has never been more valuable, or more complex. Audiences no longer gather in one
place. They drift between platforms, screens, verticals, formats and attention spans. YouTube is the
home of long-form. TikTok is the engine of discovery. Instagram and Facebook amplify moments
through short-form. X captures the conversation in real time. LinkedIn elevates the professional layer.
OTT and FAST deliver premium, structured, broadcast-grade experiences.

In this world, producers must not only deliver a flawless primary broadcast, they must also fuel short-
form ecosystems, maintain consistent branding, align with the expectations of each platform and
publish at the speed of culture.

What distinguishes the teams that thrive is not size, budget or technical infrastructure; it is the workflow
they choose. Hardware-heavy, platform-specific setups simply cannot scale across today’s fragmented
audience landscape. The only sustainable model is one that allows producers to produce once and
publish everywhere, instantly, intelligently and without multiplying operational overhead.

Cloud-native, multi-output workflows support this shift. They reduce duplication, streamline
collaboration, unify brand identity, accelerate highlight production and unlock new storytelling layers
across every platform. Most importantly, they allow production teams to meet audiences wherever they
choose to watch, without compromising quality or stretching staff beyond their limits.

This playbook is designed to help producers evolve into this new era of live distribution: one

where every moment can live in multiple places, serve multiple purposes and reach multiple

audiences simultaneously.

Live production isn’t just about broadcasting anymore. It's about
building a multi-platform presence, and doing it with agility,
creativity and confidence.

Start building your multi-platform strategy today @&

P
THE MULTI-PLATFORM PLAYBOOK: HOW PRODUCERS CAN DELIVER HIGH-IMPACT BROADCASTS ON EVERY PLATFORM


https://about.grabyo.com/live-cloud-production-2/

