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From the field to the
stream: How college
sports are redefining
live production

A look inside the evolution of college
sports production, NIL storytelling,
and digital fan engagement
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REWRITING THE PLAYBOOK m
How the cloud is transforming live college sports.

Each week, college sports create moments that define their athletic programs: the buzzer beaters, the
rivalries, the underdog stories that unite fans. But transforming those moments into content that sustains
engagement, commercial growth, and recruitment is tougher than ever.

While major broadcasts still dominate primetime, the real action is online. Audiences expect immediacy
and intimacy. Sponsors expect results. And with NIL reshaping the landscape, athletes need content that
builds their brands as much as their resumes.

Most athletic departments are running on small teams and even smaller budgets. According to

the NCAA, more than 90% of college programs receive no major broadcast revenue, yet 70% are
expected to produce digital and social content for every varsity sport. That gap is forcing digital and
communications staff to act like full-scale production studios, delivering more content, for more teams,
with fewer resources than ever.

The advantage now lies with those using the right tools.

Cloud-based clipping and production platforms have reshaped how colleges create and share content,
giving every department the means to produce professional high quality coverage without the costs or
infrastructure requirements of traditional setups. With the right workflow, a single operator can capture,
brand, and publish real-time highlights to millions of fans using only a laptop and a browser.

That shift is already happening. Across the country, colleges are using video platforms built in the cloud
to clip and publish key moments from live broadcasts, student streams, and in-venue cameras. The
results speak for themselves: faster turnaround, stronger audience growth, and greater visibility for
athletes boosting their NIL value.

Grabyo drives this evolution by integrating with the technology colleges already have in place. Rather
than replacing legacy systems, it enhances them: connecting workflows, reducing friction, and giving
creative teams more time to focus on storytelling and strategy.

In this guide, we examine how athletic departments are adapting to the new tempo of college sports
media and how real-time clipping is emerging as the foundation of fan engagement, NIL activation, and
measurable digital return.
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THE RIGHTS BOTTLENECK @
How rights restrictions strain college media teams.

For athletic departments, the desire to produce more content isn't the issue, it's permission and capacity.
Even as digital production tools become more accessible, the rights landscape hasn't caught up.
Broadcast partners still own the media rights for most live games, leaving schools with limited options
for streaming or reusing footage. Yet fans expect to see everything, instantly.

It's the paradox every college faces. Audiences expect instant content, refreshing social feeds before
the final whistle. Sponsors want deliverables within minutes. Athletes look for highlights as the game

ends. Meanwhile, digital teams are asked to deliver it all, often with minimal staff and limited access

to content.

In a recent analysis of more than 290 NCAA Division
| programs, the average athletics department’s
combined social following topped 200,000 fans

across Facebook, X, Instagram, and YouTube.
That's a national-scale audience managed by
teams that often number fewer than five people.

To keep pace, schools are adapting fast. Many use free tools like Twitter Live Cut, Meta Creator Studio,
or YouTube Studio to capture moments from partner feeds, in-house streams, or student broadcasts.
They work, but they are slow, disconnected, and nearly impossible to scale across multiple sports or
overlapping schedules.

When a football game, volleyball match, and soccer doubleheader all fall on the same weekend, even
the most experienced digital team is stretched thin. They juggle platforms, clipping from live feeds,
sending assets to athletes, resizing for social, and keeping branding consistent while also managing
travel, press duties, and on-site coverage.

The result is a constant trade-off between speed and quality. Between what can be posted, and what

should be. Every second spent waiting for a file, switching tools, or approving a post is a second of lost
engagement. And in college sports, where every play is an opportunity for reach, those seconds matter.

_____________________________________________________________________________________

“Rights may be limited, but creativity is ‘
not. The schools winning online are the
ones adapting fastest.” \

_____________________________________________________________________________________
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THE “CLIP ECONOMY" &&

Winning attention one moment at a time.

The real game now happens off the field: in the feeds, stories and clips that reach fans before the
highlights even air. A dunk, a touchdown, a walk-off home run; before the crowd even sits down, the
moment is already online.

Fans aren’t waiting for next-day recaps anymore. They follow emotion in real time. Research shows
that 41% of sports fans now stream live sports digitally, while 43% of Gen Z audiences actively use social
media during live play. The stands may be full, but the real crowd is scrolling.

This is the clip economy: a world where a 12-second video can do the work of a full production. It's quick,
authentic, and built for attention spans that live on social platforms, rather than television schedules.
For digital teams, that shift is both exciting and exhausting. They're expected to capture, cut, and post
every big moment instantly, across multiple accounts and platforms, for multiple audiences. What used
to be a bonus is now the baseline.

But with the pressure comes opportunity. Each clip carries value:
Q Recruitment - showcasing a team'’s culture, energy, and visibility.

Year-round engagement — keeping fans and communities connected long after the final whistle.
& Sponsorship — creating measurable exposure around moments that matter.

W

NIL success — giving athletes compliant, professional content to grow their personal brands.

Every clip shared strengthens the program'’s reach, reputation, and relevance. It fuels the ecosystem
around college sports, where fans, athletes, and partners all connect through the same moments,
viewed from different angles.

Schools posting highlights in real time see up to
three times higher engagement and faster follower

growth than those relying on delayed content.

Capturing attention is only half the battle. Behind every real-time clip is a digital team working to meet
the constant demand for instant content, driven by fans who expect updates in seconds, sponsors
who want deliverables before the game ends, and athletes who need highlights as soon as the final
whistle blows.
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THE NIL EFFECT
Turning athletes into storytellers.

Streamlining production isn't just about speed. It's about unlocking potential and creating space for the
stories that make college sports so powerful. And nowhere is that clearer than in the era of Name, Image,
and Likeness (NIL).

NIL has redefined the relationship between athletes, fans, and programs. Players are no longer just
representing the school; they are representing themselves. Every clip, interview, and celebration
becomes a building block in their personal brand, attracting fans, sponsors, and future opportunities.

That shift has turned colleges into creative partners, supporting hundreds of individual storytellers.
According to Opendorse, over 82% of NIL activities in 2024 were driven by social media, with athlete-led
content generating up to three times higher engagement than team accounts.

But this new opportunity has come with pressure. Departments are expected to deliver professional,
compliant content for dozens of sports, often without extra staff or access to full broadcast footage.
Between formatting, approvals, and distribution, even short highlight clips can take hours to reach the
athletes who need them most.

That's why simplifying the workflow matters. When teams can automate clipping, apply approved
branding, and share directly from the live feed, content moves at the pace of the game. Digital
staff get their time back, athletes get professional assets instantly, and the program’s reach
multiplies organically.

Grabyo helps make that possible. It streamlines each step of the process, enabling teams to deliver
polished, brand-safe highlights within seconds of the moment happening. From there, athletes can
share directly with their audiences, amplifying both their own visibility and the school’s.

The impact is immediate and measurable. When athletes post highlights, fans engage sooner, sponsors
gain authentic exposure, and programs see their digital footprint grow exponentially. Schools that
actively empower athletes to post have reported engagement rates up to 68% higher across social
channels, while branded athlete content delivers stronger ROI for sponsors seeking organic reach.

When athletes share their moments, everyone wins:

8 Fans connect directly with both the athlete and the program.
o Sponsors gain meaningful, repeatable exposure.
@ Schools extend their reach across every platform, without adding staff or cost.

_____________________________________________________________________________________

“NIL success is not only about

endorsement deals. It is about giving &?

athletes the content to tell their story.”

_____________________________________________________________________________________
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DOING MORE WITH LESS
Simplifying the chaos of college production.

If the clip economy is the new heartbeat of college sports, production is the engine that keeps it moving.
But for most athletic departments, that engine is running at full throttle.

The teams behind college sports content aren’t short on ideas. They’re short on time, staff, and
resources. Behind every highlight, NIL post, and livestream is a small crew balancing creative ambition

with operational limits, trying to meet professional expectations with student-sized teams.

Most Division | colleges now manage around 19 different sports programs each year, from football and

basketball to track, swimming, and volleyball. Each demands coverage, content, and attention. Yet, in
many programs, only a handful of people are responsible for it all.

A decade ago, one televised game might have been the focus of an entire week. Today, it's just one
piece in a constant cycle of live streams, short-form clips, interviews, athlete features, and social posts
that all need to be published within minutes, not hours.

It's not ambition holding these teams back, it's bandwidth. Schedules overlap. Expectations grow. Every
coach, athlete, and sponsor expects coverage, but the traditional production model was never built for
this kind of volume. What once took a control room full of crew now happens from a laptop in the stands
or a browser window back on campus.

That is the new reality of doing more with less.
To keep up, athletic departments are rethinking the way production works. Instead of adding more

hardware, staff, or complexity, they're focusing on simpler, smarter workflows that connect every
moving part, from camera to clip to post, without the endless back-and-forth between tools.

FROM THE FIELD TO THE STREAM: HOW COLLEGE SPORTS ARE REDEFINING LIVE PRODUCTION @


https://athleticdirectoru.com/articles/college-athletics-individual-team-social-media-rankings/

CONNECTING THE DOTS OF LIVE PRODUCTION

Cloud-based production systems have made this shift possible. Departments using them report
turnaround times up to 80% faster, as well as measurable gains in consistency and engagement. By
removing friction such as manual downloads, file transfers, and the constant back-and-forth between

platforms, these tools give teams back the time to focus on creativity and connection, not just logistics.

That's where Grabyo fits in. It acts as the connective layer in a college’s production stack, bringing

together live feeds, graphics, and publishing within a single interface. It doesn't replace the systems
colleges already use; it enhances them, creating a workflow that's faster, lighter, and easier to control.

With Grabyo, a single operator can manage clipping, graphics, and publishing in real time, from
anywhere. Designed for college budgets, the seasonal package starting at $6.5K gives programs
a simple, scalable way to produce professional-quality content across every sport and semester.

From one simple workflow, digital teams can:
Q

b Clip and share highlights instantly
e Add branded graphics automatically

Collaborate across campuses and sports
8 Publish to every platform at once

“One feed, one browser, one operator,
and the ability to reach every fan.”

__________

——————

[

__________

This isn't about replacing traditional broadcast setups. It's about bringing broadcast-quality storytelling
to every level of college sport, giving smaller teams the tools to match the scale, speed, and creativity of

the digital era.

[®) (. Remote/on-site operators

Access Grabyo from anywhere, via web browser

)

Live game feeds

E__ﬂ Al logging and highlights
@ Automated event detection with clip-and-
stitch workflows for highlights compilations.

NIL syndication
Deliver video assets to your student-athletes
using our syndication integrations.

Adobe Premiere Pro

Access Grabyo content directly inside
Premiere Pro using our dedicated SDK panel.
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THE ROI PLAYBOOK &
The real gains from getting workflows right

Simplifying workflows isn’t just about getting content out faster. It's about giving teams back the time
and control to focus on strategy, creativity, and growth. The real return comes when production stops
being reactive and starts being intentional.

For most athletic departments, time is their most valuable currency. Every clip that is published faster,
every branded template that removes manual work, every highlight delivered directly to an athlete adds
up. Those moments of efficiency become measurable value, higher engagement, stronger recruitment,
and greater sponsorship visibility.

Cloud-based production has become the foundation for that shift. It isn't just a technical upgrade; it's
an operational rethink. Instead of stretching already small teams across multiple disconnected tools,

colleges can now run an entire production workflow from a single, scalable system.

Schools that have embraced this approach are already seeing results. According to Sports Business

Journal, programs adopting cloud and remote workflows have cut turnaround times by up to 75%, while
maintaining consistent brand quality across all sports. At the same time, departments using automation
and real-time publishing have seen social engagement increase by 45%, with content hitting feeds
when fans are most active.

Workflow Type Setup Cost Crew Branding Control  Speed Scalability
Free Tools $0 3-4 Limited Moderate Low
Grabyo Seasonal Package | ~$6.5K 1-2 Full Instant High
Traditional OB Setup $50K+ 10+ Full Delayed Medium

But the biggest gain isn't just financial. It's creative. When production stops being a scramble, creative
thinking flourishes. Teams have space to plan ahead, experiment with new formats, and build stronger
narratives around their athletes and programs. What was once a cost center becomes a growth engine.
Grabyo helps drive that transformation by unifying production, clipping, and publishing in one browser-
based workflow. It enables teams to scale their output without scaling their overhead, turning efficiency
into impact.

_____________________________________________________________________________________

“Efficiency isn’t cutting corners.
It's creating more of what matters.”

_____________________________________________________________________________________
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WHERE IT’S ALL HEADING &
Smarter tools, simpler workflows, stronger stories

College sports are entering a new phase where creativity, technology, and access finally align.
Cloud workflows are becoming the backbone of athletic media, connecting in-house production,
broadcast partners, and athlete-generated content into a single, seamless ecosystem.

This new approach gives small teams the ability to achieve professional results without the
infrastructure or cost of traditional setups. With flexible, affordable tools, colleges can scale their
coverage, strengthen their storytelling, and keep pace with fan expectations in real time.

The programs that thrive will be the ones that treat content as strategy, not output. They will use tools
that fit their needs and budgets, enabling them to turn every game, every athlete, and every moment
into part of a connected digital story that builds community, drives value, and shapes the future of
college athletics.

The future of college media is not about doing more. It is about doing it better.
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NIL syndication  Adobe Premier Pro * Social media * Online hosting apps
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CASE STUDIES

V25

The University
of South Florida

National Collegiate
Athletic Association

Grabyo's integration with INFLCR, the leading
content and compliance software platform
for elite athletics, allows USF’s digital team
to provide real-time match highlights
directly to its athletes so they can post this
content in real-time.

A significant policy shift in August
2024 allowed universities to actively
assist athletes in securing NIL deals,

fundamentally changing the relationship
between schools, brands, and athletes.

YOUR MOMENT, EVERYWHERE §

9 Every program has stories worth telling.
* Every athlete has moments worth sharing.
@ Every fan wants to feel connected.

The difference is how quickly you can make that happen.

Grabyo helps colleges of every size produce, clip, and share in real time, unlocking professional-quality
storytelling that drives engagement, revenue, and reach.

Because in college sports, the power of a moment lies in how fast you can share it.

Explore how colleges are elevating their content with Grabyo:

_______________________________________________________________________________________________________________

Live Clipping for NIL and Athletics @ Cloud Production for Colleges
/
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